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Ideal Organization 

To plan based on a
vision of the ideal
organization which
helps to reduce the
gender inequities
identified between
the organizations to
be strengthened. 

Objective : 

Duration : 

2 hours 30 minutes;
two days to 
synthesize the ideal
profiles identified
by all the 
organizations

Materials: : 

Kraft paper and
felt pens

After the restitution and validation of the organizational gender

profile prepared, this tool helps each organization concerned to use

the consolidated strengths and opportunities of all the 

organizations to project the ideal equity situation. On the basis of

this ideal equity situation, each organization identifies its 

intervention priorities, and aligns them with the opportunities and

constraints to determine its priority strategic areas. This tool makes

it possible to plan on the basis of a more positive vision than the

classical problem-resolution approach.

• Guided discussions in sub-groups and in plenary encourage the 

participants to give free rein to their dreams.

• During the discussion in plenary, the facilitator may ask the following

questions: What would be a real advantage for you? Why do you feel this

will not be to your advantage? Out of each type considered undesirable,

what do you consider to be the ideal relationship that you would want to

see between the organizations? What have you gained from it? What can

be done to improve the current situation? What is your priority strategic

area 1 in view of the constraints and opportunities revealed by the 

gender profile showing inequities between men and women in the 

community, its vulnerability context and its PIPs?

Presentation of data :

Imaginary example of the use of data of the ‘gender profile’ data in the ana-

lysis of inequalities between male and female associations in the prepara-

tion of a gender action plan (see overleaf).
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