Outline of the Community Project on organizational

strengthening

Provisional Document for the Community Project to strengthen the Agbodjedo

B . Community organizations based on the SFLP Community projects
Objective : VSR A

To assist in preparing
the community
project in the SFLP
project format

NCU making the request : BENIN

Project site : Agbodjedo fishing community in the 3rd district of the Cotonou
township.

Association of beneficiary organizations :

- Association of shrimp and fish processors in Allodo: Mrs. DJOTCHOU Mahutin,
President. Carré 915, Maison GOUME Dossou

- Association of shrimp and fish processors in Agbannoukoumé: Mrs. HOUSSOU
Djakidja, President. Carré 911, Maison AFFOKPE Hounsa

- Fishermen'’s association in Nonvighé: Mr. AFFOKPE Totinda, President. Tel: 40 92
79 Cotonou.

- Other men and women’s associations thereafter invited to join the Project.

Support organization(s) : NCU, NGO - Initiative et Développement, CARDER,
Social Centre, NGO - ID Péche, Fisheries Department

Project title : Project for the equitable strengthening of the intervention
capacities of men and women’s associations in the Agbodjedo fishing
communities

Objective: To contribute to the sustainable and equitable reduction of gender-
specific poverty in the Agbodjedo community.

Expected results :

R1: Technical, organizational and management capacities of the men’s and
women'’s associations have been equitably strengthened.

R2: Male and female members have more equitable access to a diverse range of
activities, technical support, training or necessary strategic support required for
the sustainable livelihoods diversification strategies of their choice.

R3: New participatory approaches for women and men in the sustainable and
equitable management of community infrastructures experienced, evaluated and
disseminated

R4: Functional mechanism for the participatory monitoring and evaluation of the
results of the Project in place

Total cost: 71 540 US $

e Contribution of beneficiary organizations: 15 770 US $

e Contribution of other partners: 29 615 US $

e Financial assistance requested from SFLP: 14 230 US $

Duration : 3 YEARS

Commencement date : as soon as the various Partnership Agreements have
been signed.




