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WORKSHEET N°6:
TABLE FOR THE EVALUATION OF THE RESULTS, EFFECTS AND IMPACT EXPECTED FROM THE STRATEGIC
AREAS (THE EXAMPLE OF AGBODJEDO (BENIN) REMINDER OF THE PRIORITIES OF THE STRATEGY: SEE WORKSHEET 5.

The table for the evaluation of the results, effects and impacts expected from the priorities was first and foremost useful in the evaluation of the results, effects
and impacts expected on the reduction of inequalities linked to the first priority identified by each association. It was used to identify in advance the results, effects and
impacts that could be expected, and their performance indicators. These 4 priorities have become the common gender strategic areas because they are the ones with
the greatest and most desired impacts identified by the MA and the 2 WA to reduce inequities and gender inequalities at all levels.

In this table, you will find :

. The following 5 results and performance indicators are expected from the gender strategy of the community organizations to be strengthened.

R1/ performance indicator: inequity disadvantageous to WA in the access/utilization of social, human and financial capital assets reduced by 10%

R2/ inequitable vulnerability in access to livelihoods strategies disadvantageous to MA reduced by 30 %,

R3/ inequity disadvantageous to women in the access to human and social capital assets linked to the structural excess of women’s workload reduced by 15 %

R4/ inequality affecting both women and men in the area of decision-making on livelihoods strategies (capacity of women to decide to go and fish in the water
themselves, and the capacity of men to decide to process and sell processed shrimps themselves) has transformed 5 % of the women and men in the
community organizations to be strengthened.

R5/ inequity of negotiation and decision-making capacities disadvantageous to the women in the management of the community’s credit structures brought from
80 % to 50 %.

Il. The following 4 effects and impacts (and their performance indicators) are expected on the household of members of these community organizations
as a result of implementing the gender strategy :

E/l 1/Performance indicator = inequity disadvantageous to women reduced by 30 % in the area of access/utilization of toilets, boats, fish smoking centre, stores ...

E/l 2/performance indicator = inequity disadvantageous to women in the area of decision-making on the equitable and sustainable management of physical capital
assets of the community reduced by 30 %

E/l 3/performance indicator = human capital assets of women and men equitably strengthened for more sustainable exploitation of the fisheries resources by women
and men.

E/l 4/performance indicator = 75 % of men and women beneficiaries of credit increase their profit margin by 25 % annually. The use of the profits by women and men
in households should contribute to reducing the current inequalities that are disadvantageous to women in the household gender profile established.

lll. The following 4 cross-cutting effects/impacts and their performance indicators are expected from implementing the gender strategy on the micro, meso
and macro vulnerability contexts of the community organizations: The following effects and impacts are expected from the implementation of the gen-
der strategies of community organizations :

E/l 5/PIP informed through the dissemination SFLP experiences and knowledge: sectorial and national policies on poverty reduction, women’s promotion, and fishe-
ries are better applied at local, meso and national levels (SFLP Outcome 6)

E/l 6/Ecosystems and resources strengthened (SFLP Outcome 3)

E/l 7/Economic and social benefits derived from small-scale fisheries increased (SFLP Outcome 4)

E/l 8/Capacity to participate in the planning and sustainable and equitable development of fishing communities strengthened (SFLP Outcome 2)
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APPLICATION RELATIVE LIVELIHOODS RELATIVE LIVELIHOODS RELATIVE LIVELIHOODS RELATIVE
LEVEL OF ASSETS STRATEGIES (WORKLOAD) RESULTS ORGANIZATION/INFORMATION,
EXPECTED COMMUNICATION/
RESULTS, DECISION-MAKING/SUPPLY
EFFECTS AND AND MARKETING CAPACITIES
IMPACTS
ACCESS DECISION | ACCESS DECISION ACCESS DECISION ACCESS DECISION
RESULTS R1. Social, R2. Greater vulnerabi-| R4. 5 % of R5. Negotiation
EXPECTED FROM human and finan- lity of the livelihoods women and men capacities to raise
THE ORGANIZA- cial capital assets strategies of men can carry out any a 10 million credit
TIONS TO BE of 75% MAs and reduced through activities of their facility equitably
STRENGTHENED WA in the locality better diversification of| choice that was strengthened for
strengthened their fisheries or previously WA and MA (80 %
(inequity disad- non-fisheries related exclusive to inequity brought
vantageous to IGA (inequity reduced | women down to 50 %)
WA reduced by by 30 %) R3.
10%) Inequities in the area
of structural workload
disadvantageous to
women reduced by
15%
EFFECTS (in 3 E/l 1. Physical E/l 2. Physical | E/l 3. Improved E/l 4. 25 % more

years) AND
IMPACTS (5 years)
EXPECTED ON
HOUSEHOLDS AT
COMMUNITY
LEVEL

capital assets of
the community
strengthened
(toilets, boats,
fish smoking
centres, stores)
(inequity
disadvantageous
to women
reduced by 30 %)

capital assets
of the commu-
nity managed in
an equitable
and sustainable
manner
(inequities
disadvanta-
geous to
women reduced
by 30 %

technologies for more
sustainable
exploitation of
fisheries resources
developed and
accessible to women
and men

profit per annum
for 75 % of
beneficiaries of
men and women'’s
credit and
reduction of the
men/women
inequalities in
households

EFFECTS (in 3 years)
AND IMPACTS (5
years) EXPECTED
ON PIP AT LOCAL,
MESO AND MACRO
LEVELS

E/l 5. PIP informed through the dissemination of SFLP experiences and knowledge: sectorial and national policies on poverty reduction, women’s promotion and fisheries

better applied at local, meso and national levels (SFLP Outcome 6)
E/l 6- Ecosystems and resources strengthened (SFLP Outcome 3)
E/l 7- Increased economic an d social benefits derived form small-scale fisheries (SFLP Outcome 4)
E/l 8- Capacities strengthened to participate in the sustainable and equitable planning and development of fishing communities strengthened (SFLP Outcome 2)




